
ORGANISATIONAL
TRAINING & CAPACITY
DEVELOPMENT
Empowering People. Elevating Performance.
 We transform potential into performance
through structured, measurable, and business-
aligned learning solutions.



Our training programs follow the globally
accepted ADDIE Model — Analysis, Design,

Development, Implementation, and
Evaluation — ensuring every program is

outcome-driven.
 We help organizations build stronger

leadership, sharper teams, and an agile
workforce ready for change.

OVERVIEW



In today’s competitive landscape:

THE CHALLENGE

Employees struggle to keep up with
evolving skill demands
Training lacks direction and
measurable outcomes
Businesses fail to link learning to ROI

Shilpa Advisors bridges that gap with
customized, performance-based learning.



OUR
APPROACH
Step-by-Step Framework:

Analysis: Identify organizational training needs through
consultations.
Design: Define curriculum, modules & delivery methods.
Development: Build interactive, context-specific learning
materials.
Implementation: Deliver engaging, facilitator-led sessions.
Evaluation: Measure behavioral and performance
improvement.



OUR TRAINING
FOCUS AREAS

Leadership & Team Building
ISO Awareness & Internal Auditing
Communication & Interpersonal Skills
Workplace Safety & Compliance
Productivity & Performance Optimization



MEASURABLE
OUTCOMES

Skilled, motivated workforce
Improved collaboration & efficiency
Higher retention and morale
Measurable post-training ROI



INVEST IN PEOPLE.
INSPIRE PERFORMANCE.

shilpa.advisors@sltnet.lk

shilpaadvisors.com

+94777640985


